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TERRITORY
ACKNOWLEDGEMENT

Haven Society is grateful
for the land on which we
work, live and gather. We
would like to
acknowledge the people
of the Coast Salish
Nation and the unceded
territories of the
Snuneymuxw, Snaw-
Naw-As, Stz'uminus and
Pentlatch.

The word unceded is
used to recognize that
Indigenous people never
relinquished this land
and that settlers
continue to inhabit these
lands without
permission.
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OUR PARTNERS

Haven Society is deeply grateful to the individuals, organizations, and community partners
whose support helps us continue providing essential services to women, children, youth, and
families. Donor recognition reflects contributions received between April 1, 2025 and March 31,

2026.

Government Funders

BC Housing

City of Nanaimo

City of Parksville

BC Ministry of Children and Families

Ministry of Public Safety and Solicitor General
WAGE (Women and Gender Equality Canada)

Corporate Donors

1205893 BC Ltd.

ABC Recycling LTD

Adora Nails

Advanced Material Handling Ltd.
Andrew Sheret Limited

Applied Industrial Technologies
Aquaparian Environmental Consulting Ltd
Ballenas Housing Society
Bellflower Bookshop

Beyond Beauty Bar

Birdie and Bees Garden

Body Tempo Health & Fitness
Butchart Gardens

CEFA Early Learning Centre
Chemainus Theatre

Cherry Point Estate Wines

CIBC World Markets Inc

Coal City Cycles

Coast Distributors

Co-Op Mid Island

Copcan Civil Ltd

Costco Wholesale

Country Grocer

Domino's Pizza

Dr. Andrew Digney Inc

Dr. Ashley Yip Inc

French Creek Physiotherapy

Full Circle Esthetics And Electrolysis
Geomatics Data Management Inc.
Huntingdon Manor

Klohn Crippen Berger Ltd

Ladysmith & District Credit Union
Landlubber Pub

Lilybelle Locks

Little Isle Glass Works

Mid Island Co-Op / Consumer Services
Millcreek Homes Ltd

MJ Chahley Construction Group Ltd.
Mount Brenton Golf Course Chemainus
Nanaimo Chrysler Dodge Jeep Ram Ltd.
Nanaimo Golf Club

Pacific Biological Station

Pharmasave

Preferred Choice Fencing Co.

Regional District of Nanaimo

Seven Sails Dental Centre

Shaw Centre for Salish Sea in Sidney
Shear Creations Ltd

Simple Home Edit

SouthCare Chiropractic

SportChek Woodgrove

Stantec Consulting

Sunshine Mountain Ford Lincoln Ltd.
Tame & Tidy

Tru Earth Environmental Product Inc.
V.I. Motorsport Ltd. O/A V.| Powersports
VI OLIN Investments Inc.

Watchorn Industries Ltd.

White Caps

Windley Contracting Ltd.

Woodgrove Mall




OUR PARTNERS

Community Fundraising and Service Clubs

100 Men Who Care

Altrusa Club of Nanaimo

B.P.O Elk Lodge #26 Nanaimo

Berwick Qualicum Beach Retirement Community
Berwick Retirement Parksville GP

Beta Omega Master 1910

Canadian Federation Of University Women Parksville-Qualicum
Cedar Womens Institute

Dover Bay Secondary School

Fuclid Lodge NO.158 A.F & AM

Fraternal Order Of Eagles Aerie No.15

Ha Ha Ha, Ho Ho Ho Productions

Hub City Lions Club

Island Harmony A Cappella Society

Knights Mid-Island Charitable Society

Ladies Auxiliary Royal Canadian Legion #76
Ladysmith Lions Club

Morningstar Golf Club

Nanaimo Bridge Club

Nanaimo Lions Club

Nanaimo Lodge No. 1052, Loyal Order of the Moose
Nanoose Bay Lions Club

Nanaimo Women'’s Business Network
Oceanside Running Club Association

Parksville Shores Tai Chi Society

Protection Island Lions Club

Royal Canadian Legion

Royal Canadian Legion #256

Seaside Cruizers Society

Shoppers Foundation

The Academy

Tim Hortons (Canada) Inc.

United Way British Columbia

United Way Central & Northern Vancouver Island
United Way East Ontario

Women's Division Nanaimo Golf

Women's Nanaimo Amateur Golf Tournament
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OUR PARTNERS

Employee/Unions

District No. 68 School Board Trustees

Harmac Pacific Employee Charitable Donation Program
HMCS Nanaimo

Island Health - IAl Holiday Elves

Provincial Employees Community Services Fund
Royal LePage Gabriola Island

Royal LePage Ladysmith

Royal LePage Nanaimo

Royal LePage Parksville/Qualicum Beach

VIU - Registration Department

Churches

Christ Church Gabriola

Christ's Church Oceanside

Holy Trinity Catholic Church

Living Hope Community Church

St. Andrews Presbyterian Women’s Association
St. Paul's Anglican Church

Foundations & Grants

BC Society of Transition Houses
Benefaction Foundation

Charities Aid Foundation Of Canada

DK Brown Foundation

End of Violence Association BC
Frisch-Stelling Charitable Trust
Neumann-Lalich Foundation

PayPal Giving Fund Canada

Paws and More Foundation

Race Roster North America Corporation
Royal LePage Shelter Foundation
Shoppers Foundation For Women's Health
Strategic Charitable Giving Program
The Cassidy Foundation

The Calgary Foundation

Unifor Social Justice Fund

Vancouver Foundation




OUR DONORS

$5000+

Donovan, Michael
Griesdale, Janet
Shipley, Jacqueline A.

$3600 - $4999
Damon, Pamela
Heimstra, Linda
Slobodan, Jared

$2500 - $3599

Beaman, Mina and Victor
Hatchman, David
Kean, Malcolm

$900 - $2499

Bellinger, Sharon E.
Bice, Lynn
Colbert-Kerns, Sheila
Cook, Geraldine
Craig, Bernadette & Lynn
Daem, Marianne
Deering, Rhonda
Fair, Vera May
Goerzen, Roberta J.
Guenther, Joan
Hook, Denise
Jamieson, Doug
Kintzinger, Petra
LaCharite, Darlene
Lapi, Louis

Lavalle, Barbara
Lychak, Catherine
Ma, Inja

Manthorpe, Lorelei
Marshall, Peter & Lisa Bubenzer
Morton, Donna
Osborne, Patty
Paterson, Andrew
Patterson, Allana
Price, BettyJ
Redekop, William
Rovere, Kathy
Seidel, Joe

Smith, Elizabeth Nicol
Wedge, Wendy
Wiggers, Joris A.
Wilson, Betty

$25 - $899

Alexander, Edward

Anderson, Bruce
Anderson, Bryan

Anderson, Dianne M

Andrew, Bob
Annable, Barbara
Appel, L

Arends, James
Arthurs, John
Aspell, Lenore
Atkins, Linda

Axness, Barbara D.

Azzopardi, Ken
Ball, Danika
Ball, Jeff

Bard, Chris
Bare, Susan
Barei, Lillian
Barnes, Trisha
Barsby, Todd
Basciano, Frank
Bates, Susan
Beckett, Matt
Belanger, Sarah
Belanger, Sherry
Bergen, Howard
Berlett, Ruth
Bettney, Julie
Bienert, Laurie
Billing, Peter
Bird, Tim
Bishop, Gloria
Blackburn, Jean
Bleay, Barry
Bloedorn, Dieter
Blues, Robin
Boer, Alja Den
Bohm, Hugh

Bollans, Barbara A.
Bonham, Katharine L

Bosworth, Judy

Bouchard, Yannick

Boucher, Corrie
Boutcher, Sheila
Bowen, Lynne
Boyd, Gwen P
Boyes, David
Bradley, Madlyn
Braun, Karen
Breedlove, Matt

Brockley, Robert
Brook, Stephen
Brooks, Eileen
Brothers, Leanne
Brown, Susan
Brown, Andrew
Bubenzer, Peter
Burden, Kim
Burke, Donna
Burns, Caron
Burton, Meghan
Burton, Victoria (Vicky)
Busch, Susan
Caloren, Joan
Campbell, Colin
Carlile, Cathryn
Chalmers, Tom
Chambers, Will
Chang, Jerry
Chassels, Caroline
Chiovetti, Ron
Christensen, Laurianne
Christie, Douglas
Clark, Judy

Clark, Brent
Clarkson, Lorne
Clayton, Kevin
Clements, Patricia |
Cody, Tyler
Collard, Cherry
Collingwood, Ken
Constable, David
Cook, Victoria
Cormie, Rosemary
Costigan, Gordon
Coughlin, Maureen
Coukell, Gerald
Coulson, Danielle
Cowan, Lynne
Cowie, Lindsey
Craig, Trellis

Cram, Robert
Crawford, Aleta
Crnkovic, Janet
Crover, Sarah
Curkowskyj, Cheryl L
Currie, Joe

Dale, David
Dalman, Elaine
Dalton, Mark
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Davey, Carolyn
Davidson, Tom
Dawson, Sharon
Deakin, Michele
Dempsey, Colleen P.
Dempson, Don
Derksen, Bennoe
DeRooy, Elaine
Derry, Lloyd
Dewar, Alex

Dick, Sandra

Dick, Wendy
Dickinson, Nancy
Dillabaugh, Neil
Dillon, Lynn
Dimmick, Jim
Dobson, Mary
Dongen, Peter van
Donne, GianPaolo Delle
Donovan, Marie F.
Dorman, Julie
Douglas, Alison
Dowler, Audrey
Dowler-Coltman, Greg
Duddridge, Don & Daphne
Dugas, Diana L
Dunderdale, Peter
Dunlop, William
Dunn, Jo

Eastham, Tony
Egarhos, Christine
Elliot, Blanche

Ellis, Christine

Ellis, John William
Emery, Marie
Exner, Howard
Fafard, Phyllis
Fairbanks, Michelle
Fanning, Ken
Farmer, June
Farrington, Wendy
Finlay, David
Flannagan, Ken

Py




$25 - $899
Fogelklou, Klas
Forrest, Robyn
Fraser, Dan

Fraser, Dave
Freko, Mitch
Froese, Kim
Furnell, Rebecca
Gall, Glenda
Gardner, Alan
Gardner, Donn
Garland, Michael
Garside, Judith
Gatto-Bradshaw, Claudia
Geddes, Earl
Gilbert, Keith
Gillard, Hugh
Gilley, Ross
Glassford, Dick
Glassford, James
Gleim, Darlene
Gomes, Maria E
Graham, Brittney
Grant, Casey
Grenz, Joel
Hackman, Marc
Hall, Peter

Hall, Meghan
Hambly, Dave
Handley, David
Hansen, Frank
Hanssens, Jean-Michel
Harper, Terri
Harris, Darlene & John
Harris, Drew
Harris, Peter
Harron, Sylvia
Haubrich, Brandon
Haver, Sean
Hawes, Robert
Hayne, Nancy
Hayter, Sparkle
Hedekar, Lynn
Heisterman, John C
Hemmett, Raymond
Henoch, Basia
Herfert, Helga
Hester, Brian
Higgins, Greg
Higgs, Adrienne
High, Tim

Hill, Steven

Hill, Doug

OUR DONORS

Hislop, Shelagh
Hobenshield, Sharon
Hodge, Carroll
Hodgson, Tillman
Hollington, Pamela
Holmes, Michael
Holmes, Dave
Holton, Alan
Hoover, Betty
Horncastle, James
Hosken, Brenda
Hough, John
Houston, Scott
Houtman, Rob
Howard, Darry!
Hrcyna, Todd
Hudson, Barry
Hughes, Robert
Humber, Brian E
Humphries, Shelby
Hunt, Garnet
Huntsman, Timothy
Hykaway, Jim

Ito, Hiro

Jacobson, Jerry
Jaggers, Jerry
Jiggins, Patrick
Johns, Gord
Johnson, Bryn
Johnson, Earl
Johnson, Beverly
Johnson, Gary
Johnstone, Chris
Jorgensen, Peter
Kehler, Lanny
Kellam, Terry
Kellas, Brent

Kelly, Terrance
Kemel, Sam
Kennie, Judith K.
Kerr, M. Anne
Kinnear, Kevin
Knutson, Steve
Konar, Kathleen
Konchak, Dennis
Kranenburg, Donald
Krog, Leonard
Kronis, Tamara
Laar, Maurice Van
Lacasse, Hannelore
Lajoie, Ann
Lakeman, Patricia

Lalonde, Melissa
Larsen, Gina M.
Larsen, Hans

Lea, Brian
Leclerc, Elaine
Lee, Erin
Lefebvre, Claire
Lemire, David
Lim, Imogene
Littlejohn, Patrick
Lloyd, Susan
Lord, Edward
Lorenz, Angela
Lott, Anneliese
Love, Michael
Ludvigson, Jenni
Luke, Nancy Lynn
Lundine, Carol
MacCourt, Patricia
MacDonald, Beverley
Mack, Barb
Mackay, Sharon E
Mackillop, Peter
MacLean, John
MacLean, Scott
Macleod, Don
Makarenko, Tracy
Manley, Jeri
Mann, Rob
Manner, Charlene
Manuel, Wayne
Marsh, Philip
Martin, Marilyn A
Mason, Rob
Mathieson, Meghan
Maynard, James
Mayne, Edward
McBride, Gail
McCallum, Esther
McClare, Shirley
McClelland, Lyle
McConnell, Mary
McCully, Beryl
McGhee, Hannah
McGorman, Mark
McGregor, Brian
McKay, Robyn
McLaughlin, Mary Jane
McLeod, Patricia
MclLeod, Pat
McManus, Margaret
McVicar, Scott
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McWha, Barrie
McWilliams, Denis
Merchant, Richard
Metcalf, Barbara L
Meyer, Ken & Pat
Michaels, Tyler
Michaud, Paul
Miller, Erin

Miller, Lydia

Mills, Brian

Mills, Alea

Milne, Patricia
Mitchell, Joyce
Mitchell, Jim
Mitchell, John
Monahan, Kevin
Morgan, Lynne M
Morgan, Ken
Morin, Rita

Morin, Jim

Morine, Ashley
Moroz, Jim
Morrall, Glenda Lee
Murray, Kim
Myers, Tracy
Nagra, Mark
Neale, Carol
Nelson, Robert
Newland, Larry
Nicholson, Dale
Nicolls, Brenda
Nielsen, Bjarne
Nobakht, Ehsan
Nordman, Kelly
Northrup, Kathy
Nottingham, Simon
O'Brien, John
O'Byrne, Maeve
Obradovich, Shannon
Orr, Donna

Orsi, Palmira & Davide
Osborn, Brayden
Otterson, Suzanne

Py




$25 - $899
Ozero, Jordon
Patrick, Joy
Patrick, Bob
Patterson, Nancy
Paugh, Doug
Pelton, Lloyd
Pengelly, Brenda
Peterson, Gregg
Peterson, Ross
Petricca, Giorgio
Phillion, Bernie
Pidduck, Celia
Pike, Christina
Pirie, Kim
Plamondon, Nicole
Plonka, Jarrett
Prior, Roger
Quance, Doug
Quist, Anne
Racine, Darryl
Ranger, Carol
Rawlings, Bob
Rawlins, Bill
Reed, K|

Reed, Sheila
Rees, Ngaire
Reeve, William
Reinkober, Tanya
Reinsch, Tony
Rempel, Gordon
Remple, Stan
Renney, Les
Revell, Gregory
Richardson, Paul
Riley, Dennis
Ritchie, Janet
Roberson, Michael
Roberts, Rick
Robertson, Bruce

Robertson, Lorraine
Roninson, Roberta D.

Rosie, Helen A.
Ross, Louise
Rout, Katharina
Roy, Shanon
Ruffell, Paul
Ruiz, Joseph
Rutledge, Clark
Sabo, Greg
Sahota, Hardeep
Sakaki, Graham
Sales, Shawn
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OUR DONORS

Sartorio, Linda J.
Sayona, Dutta
Schaf, Stephan
Schofield, Joseph
Schug, Adam
Scott, Bill

Sears, Robert
Senecal, Catherine
Sepos, Blain
Servis, Colin
Setter, Lawrence
Shabbits, Gloria G.
Shalev, Pat
Shanks, Wylie
Sharp, Laurel
Sherry, Madeleine
Shoemaker, Frank
Shoquist, Jane & Gord
Sillem, Mackenzie
Sinclair, Eleanor M
Singh, Paul
Skipsey, Joseph
Sloan, Joanne
Slotiuk, Marcus
Smith, Ev

Smith, Stephanie
Smith, Jay

Smith, Jim
Soderstrom, Marika
Soer, Morris
Spencer, Janice
Spoor, Antoinette
Springer, Kenn
Spurling, Brian
Stanley, Donn
Stanley, Marni
Steeves, Susan
Steff, Gerry

Stein, Rita L.
Stephens, Mark
sterlinger, shirley
Street, Dee
Streeter, Diane E
Stuart, Carolyn
Sufrin, Gina
Sullivan, Barbara
Switzman, Lynn
Tabatabaei, Amir
Tait, John
Takishita, Faith
Taylor, Stephanie
Taylor, John

Templeman, Jane Wolverton, Janice & Craig
Thomson, Marion Wood, John

Thomson, Deborah Wood, Sean

Thornton, Heather Wood, Suzanne

Threinen, Stacey Wood, Maureen
Thwaites, Michael Woods, Jane & John
Woodside, Garratt

Ticas, Walter Woodward. R
Tolson, Jeremy ooaward, Romn

Woroniak, Ray
Tolson, Don

Torhjelm, Kathy Worrall, Thomas

) Wrathall, William
Trepanier, Jane Wuerch, Garwin
Trudell, Courtney Zhou M'm

Tuck, Barry
Tunheim, Marie
Vance, Adrienne
Vandermolen,
SandraVanderwal, Aura
Veenstra, Roberta
Venner, George
Vikstrom, Joy
Voysey, Eleanor
Vreede, Elizabeth F.
Waddell, Brenda
Wagenaar, Carol

Zyl, de Villers van

In Memory
Estate of Florence Sheila Bright
Estate of Gabriele llse Erika Achilles

*We sincerely apologize if we have missed
your name or made an error in spelling.
Please let us know by contacting us at
support@havensociety.com, and we will

Walker, Adam be happy to make the correction.
Wallace, Peter If you wish to remain anonymous, please
Walls, Rachel contact us and we will update our records
Walper, Kirk accordingly.

Walters, Jon

Ward, Stephen

Watson, Doug

Waymark, Patricia G
Webber, Robert

Webster, Lindsay

Weight, Jocelyn

Wells, Holly

Westmacott, Joyce and Neil
Whipps, Michael

White, Randy

Whitehead, Marilyn
Whitely, Theresa

Whitely, Sarah

Whitmore, Irene
Widdershoven, Rudi
Widsten, Lindsay \
Wieck, Susan .
Williams, Grant
Willie, Dave
Wilson, Patricia L.
Wilson, Judith
Winder, Mary J
Winson, Mark

THANK YOU!
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Thank You

Some partnerships go far beyond a single gift, and our relationship with Royal LePage is
one of them. Through the Royal LePage Shelter Foundation and the generosity of individual
realtors and teams, Royal LePage has become one of Haven Society’s biggest and most
steadfast supporters.

Their support goes beyond financial contributions. Royal LePage realtors have hosted
fundraisers, taken part in Shelter Foundation challenges, and consistently shown up for
survivors and families in our community with generosity and care.

To everyone at Royal LePage and the Royal LePage Shelter Foundation: thank you. Your
ongoing commitment helps ensure that women, children, youth, and families across
Nanaimo and Oceanside have a safe place to turn. We are deeply grateful for your
partnership and for the many ways you continue to support Haven Society.

[T T

ROYAL L =PAGE’

THANK YoU i
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VISION

A community grounded in respect, dignity, and equity, where everyone lives and

thrives in a safe, supportive environment.

MISSION

Haven Society provides a compassionate, respectful and safe community for
women, families and individuals impacted by violence and/or abuse by offering
shelter, support services, education, and advocacy.

BOARD OF DIRECTORS

Carol-Ann
Borody-Siemens
Chair
Sept 2024
Sept 2026

Irlanda
Gonzalez Price
Member at Lage
Sept 2025
Sept 2027

Michelle
Gagnon
Vice-Chair
Sept 2024
Sept 2026

Erica
Beaugie
Member at Lage

Sept 2025

Sept 2027

Q 0 0O

Sonja
Haigh
Treasurer
Sept 2024
Sept 2026

Meghan
McKee

Secretary
Sept 2025
Aug 2026

Lynn
Hedekar
Member at Lage

Sept 2025

Sept 2027

Jennifer
Sharp

Member at Lage
Oct 2025
Aug 2026



It has been a privilege to lead the Board of
Directors of Haven Society for the last three
years. Here is a summary of what we have
done in this fiscal year and what we are
working on.

Strategic Plan

It has been two years since we started
working on a Strategic Plan for the
organization. We now have a living
document that is helping us to focus on our
goals and view with greater clarity the
decisions we are making. We have rewritten
the Mission Statement, clarified our vision
and written a set of values. A very
important exercise which helped us to
clarify our direction...no small feat.

We refer to the document frequently and
have declared October the month when we
update the document and revisit our goals
and objectives for the next year.

Fundraising

This committee has decided to do one
activity a year that will increase our profile,
connect with our community and raise
some much-needed funds for Haven. This
year, they put on a very successful Beer and
Burger. It was well attended by staff, the
Board and the community at large. This
coming year will see a Hike 4 Haven,
currently scheduled for August 30th. As
always, we are grateful to those
organizations that put on events on our
behalf. The time and energy they invest are
fundamental to our success.
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MESSAGE FROM

Policies

Our strategic plan has identified the need
for a refresh, rewrite and, in some cases,
outright creation of governance policies. It
is a huge challenge that the policy
committee has taken on. It is a long-term
project, and we are looking forward to
seeing the new documents take shape as
time passes.

Board Succession and Development

The Board considers its own development
and succession a priority. A newly formed
committee ensures that future boards have
the skills, diversity and experience to meet
the needs of the organization now and in
the future.

Second Stage Housing

Our new transition house and second stage
housing are completed and operational.
This has greatly broadened the services we
provide. This project was done in
partnership with BC Housing




Old Transition House

With the opening of the new building, the
question of the use of the old facility is
being contemplated. This creates new
opportunities and challenges. For a start,
we have partnered with Sources, who are
renting the space to provide their Mid-
Island Sexual Assault Services program.

We are also exploring the possibility of
taking part in the creation of a Children and
Youth Advocacy Centre (CYAC) that would
reside in this building. A much-needed
service, but there is a lot of work still to be
done both in the facility itself and in
developing partnerships. It is exciting to
watch something new be created.

Move to a new Sector

Amid all this activity, our organization was
notified by the Public Sector Employer's
Council Secretariat at the end of the last
fiscal year that our organization will be
changing from Social Services to the Health
Sector. This is a significant change for our
unionized employees, including
reclassification of all positions, different
collective  agreements, and  benefit
packages. Fortunately, the government
realized the scope of the work involved, and
implementation has been delayed until
next year. Although the board is not directly
involved, the energy and resources this has
taken out of our operations and the effect
on staff have not gone unnoticed.
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MESSAGE FROM
OUR BOARD CHAIR

In summary, we are morphing into an
even more resilient and  flexible
organization that understands that change
is inevitable and is confident that it can be
navigated.

My heartfelt thanks to the staff for their
focused and unwavering commitment to
the work that we do. To the board for their
time and energy, particularly the committee
chairs, who work tirelessly to achieve what
the board asks of them.

In closing | want to thank the executive
director Daylene Jones, both personally and
on behalf of the board, for all her hard
work. Her skillset has allowed us to
navigate through some turbulent times.
She is currently on leave. She is missed, and
we look forward to seeing her at the helm
soon.

Carol-Ann Borody-Siemens
CHAIR
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MESSAGE FROM OUR

“The seasons change teach us the
very inevitability of change. Our
duty is to adjust our sails and flow
with the current of change - adjust
and learn, adapt and modify to the
newness that life presents from
time to time.” - Sanchita Pandey

As | look back over 2025/26, change is the
word that best describes this part of
Haven’s journey. Some changes came after
years of planning and preparation; others
emerged through new opportunities and
the need to adapt along the way.

After years of advocacy and strategic
planning, our new building officially opened
this spring. While the opening was delayed
several months to address security system
deficiencies and ensure the safety of
residents and staff, the Second Stage
program welcomed its first residents in May
2025. Throughout the year, the program
continued to evolve as we learned and
developed best practices for supporting
residents within the shared space.

In July, our Transition House moved into the
new building. The move went more
smoothly than expected, although saying
goodbye to the home that had housed
thousands of women and families and held
more than 30 years of memories was
bittersweet.

' EXECUTIVE DIRECTOR

We wondered whether the new space
might feel too industrial rather than like a
home. Our incredible staff quickly changed
that, using artwork and hand-painted
murals to create a warm, welcoming
environment.

As part of our Strategic Plan, the Board also
identified the future of the former
Transition House as a priority. For many
years, our community has advocated for a
Child and Youth Advocacy Centre (CYAC) in
Nanaimo. A planning committee has now
begun work toward transforming the
former Transition House into a hub where
young survivors and their families can
access multiple supports and services
through  collaboration  with  partners
including Sources, MCFD, Island Health, and
the RCMP.

Within our programs, new opportunities
also emerged: our Community-Based Victim
Services program hosted a presentation for
service providers on Human Trafficking; the
PEACE Program piloted a youth leadership
component in its Violence is Preventable
school workshops; Stopping the Violence
began  developing ongoing  psycho-
educational support for past participants.



Safe House staff in Oceanside were trained
to lead the 16 Steps to Empowerment
group, and art therapy and wellness
volunteers expanded healing opportunities
for Boundary Housing residents.

In June, we were also notified that Haven,
along with 40 other organizations, would
transition from the Social Services sector to
the Health sector. Although the transition
has been extended to the coming year,
preparing for this significant administrative
change required considerable work across
the organization.

| am deeply grateful to our staff and Board
for their dedication throughout a year of
significant change and for supporting me
through my own.

In December, | was diagnosed with breast
cancer. As | balanced treatment with work,
our team stepped forward to keep Haven
moving forward. By year-end, | knew |
needed to focus fully on my health and
began my leave. | am grateful that Maeve
O'Byrne was able to return as Interim
Executive Director during my absence.
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it MESSAGE FROM OUR
'/ EXECUTIVE DIRECTOR

Change can be challenging, but this year
has reminded me of Haven's resilience,
compassion, and ability to adapt. | am
proud of what we have accomplished
together and look forward to what comes
next.

Daylene Jones
EXECUTIVE DIRECTOR

Learn more about Child and Youth Advocacy
Centres: www.bccyac.ca


http://www.bccyac.ca/
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STATS ON DOMESTIC
VIOLENCE

of stays in BC
Women's Transition
Housing programs
were by Indigenous
women.

38%

80,000+

Referrals, safety planning services

Although Indigenous women represent
approximately 5% of Canada's population, they

through BC Women's Transition transition housing programs.

Housing programs in 2024-25. Source: BC Housing, WTHSP Annual Reporting 2024-25.

Source: BC Housing, WTHSP Annual Reporting 2024-25.

Family violence continues
to rise across Canada.

Source: Statistics Canada, “Police-reported family violence in
Canada, 2023” StatCan, Oct 2024

provided to women and children in BC of women report having
transition housing programs during experienced intimate partner
2024-25. violence since the age of 15.

Source: BC Housing, WTHSP Annual Reporting 2024-25. Source: Government of British Columbia - News Release 2024FIN0024-000580)



https://news.gov.bc.ca/releases/2024FIN0024-000580
https://www150.statcan.gc.ca/n1/daily-quotidien/241024/dq241024b-eng.htm
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LEGACY

In Memory of Carolyn Collyer (February 9, 1936 to April 29, 2026)

Carolyn Collyer lived a life of kindness, commitment, and devotion to education and to her
loving family. Born in London, Ontario, Carolyn spent most of her career in Toronto working for
the City of York school board, where she served as principal of Weston Collegiate Institute from

1980 to 1987 and of Adult Day School from 1988 to 1993. After retiring, she moved with her
husband David to the Parksville area, where she became deeply involved in the local community,

volunteering with both CFUW and Haven Society. Carolyn was driven by her desire to help
others, especially underprivileged women and new immigrants.

Her unwavering passion and inspiring kindness will be remembered by her friends, colleagues,
and family. When Carolyn passed away earlier this year, her family chose to ask for memorial
gifts to Haven Society in lieu of flowers, one final way of extending the same generosity she gave
throughout her life.

There are many ways to give to Haven Society, both in your lifetime and as a legacy for the
future. Like Carolyn's family, some supporters choose memorial gifts. Others set up a legacy
in their will, through either a direct gift or as part of the residual of their estate. Still others
choose to make a gift through the donation of shares. Every gift carries a special meaning
for both the donor and their family, and gifts can be designated in support of any of our
programs or facilities. Every gift, of every size, is gratefully received.

It is important to Haven Society that all gifts are recognized and celebrated. If you would like
to make a legacy contribution and have questions, please get in touch with Camila
Shinohara at 250-756-2452 or email camila@havensociety.com.

It's also important to seek advice from your lawyer and/or accountant.
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HAVEN HOUSE

With the generous support of our community donors, we have continued to create a warm
and welcoming environment within the transition house, which is connected to our new
Second Stage program. This year, we have worked intentionally to strengthen the
connection between the transition house and Second Stage programs, supporting women
as they move from crisis toward greater stability, independent living, and long-term housing
options. When women and children arrive at the transition house, community donations
ensure they are welcomed with care and comfort.

“I was able to get the resources | needed to get back to a safe mental state. | gained a feeling of
self worth. Everyone was inviting and kind. Thank you so much”

Impact Contrl.butlons Ilkg furnlshlngs,
toys, bedding, and toiletries create
a safe environment.

- 1536 bed nights for
women Play areas are equipped for

children, and shared spaces
- 1391 bed nights for feature comfortable seating and
children

calming decor.

2391 crisis calls

Welcome bags for women and
adressed

activity bags for children offer
| —— practical essentials, while food
donations provide daily meals.
Additionally, gas cards support
essential transportation for
residents.

Challenges

This year, we faced challenges including rising inflation, limited storage capacity, and
transportation needs. Inflation has increased operating costs, forcing tough funding
decisions. Limited storage hampers our ability to accept donations and organize supplies,
affecting our responsiveness to residents' needs. Looking ahead, we will need to replace
our aging van to continue meeting residents' transportation requirements.
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STOPPING THE VIOLENCE

COUNSELLING PROGRAM

Stopping the Violence (STV) Counselling Program supports self-identifying women (19+)
who have experienced domestic violence, childhood abuse, and/or sexual violence. Through
individual and group counselling, the program provides trauma-informed support, coping
strategies, and connections to community resources. The program also offers two ongoing
groups, Strategies for Empowerment and Weaving Our Voices, which help participants
build resilience, strengthen coping skills, and connect with others in a supportive

environment.

Impact

146 New Referrals

530 individual
counselling sessions

71 Group Sessions

140 women reporting
intimate partner violence

Challenges

Clients feedback:

"The session reinforced how much better
| feel when I experience life from a place
of presence and groundedness."

Group feedback:

"More relaxed, more of a sense of

safety."”

"Be more mindful to appreciate
what | have. Be more open to different
opportunities.”

In 2025-2026, the STV team of two full-time and one part-time counsellors continued to
provide essential services despite staffing challenges, successfully reducing wait times to

less than six weeks by year-end.
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COMMUNITY VICTMIM

SERVICES

Nanaimo Community Victim Services supports all survivors of intimate partner violence,
sexual violence, and power-based crimes. The program offers short-term emotional
support and safety planning, along with guidance to help survivors understand their rights
and navigate the criminal justice system. This program is part of the Nanaimo Domestic
Violence Unit, which provides specialized support to high-risk domestic violence survivors.

Impact The program continued to build its

working relationship with the new
Sexual Assault Services program to
445 individuals supported strengthen coordinated support for

2,088 information survivors of sexual violence.

_ and support sessions .
Also, the CVS team alongside RCMP
59 court-related supports officers, co-led a group of community
and justice agencies in developing a
response to support survivors of
human trafficking, with a focus on sex
— trafficking, a largely gendered offence.

126 specialized support through
the Domestic Violence Unit

Challenges

The program provided essential supports despite ongoing staffing challenges, including
months of record referrals and the absence of funding for casual coverage during staff
leaves. Delays in the Criminal Justice System add to the challenges survivors face,
requiring files to remain open longer and increasing the need for ongoing support and
navigation.



The PEACE (Prevention, Education,
Advocacy, Counselling, and
Empowerment) Program provides
support to children and youth ages 5-
18 who have been impacted by family
violence. Using trauma-informed,
psychoeducational approaches,
counsellors provide individualized and
small-group support through age-
appropriate, play-based and art-based
methods.

The program helps children and youth
understand that the violence is not their
fault, build emotional awareness, develop
coping and problem-solving skills, and
strengthen their sense of safety,
confidence, and connection.

PEACE also works closely with protective
parents and caregivers to support their
child’'s healing and to build understanding
of how violence affects young people. The
overall goal is to break cycles of
intergenerational violence by supporting
children, strengthening families, and
raising community awareness.

Impact

One of the year's true bright spots was
the Safe Futures for Youth project, made
possible through funding from the City of
Nanaimo and a growing partnership with
Vancouver Island University's Child and
Youth Care program.

PAGE 21

What began as an idea and some early
curriculum-building blossomed over the
year into something real: practicum
students stepping into classrooms to
deliver Violence Is Preventable
presentations, and by the end of March
2026, a brand-new Digital Safety
presentation. This project reached
roughly 450 elementary students
across two schools in SD68. It's the kind
of project that shows what's possible
when community partners invest in
young people together.

PEACE also put real energy into
strengthening relationships across the
community this year. By reconnecting
with partner agencies, clarifying
mandates, and sharpening how referrals
are made, the program cut down on out-
of-mandate referrals, all while overall
referral numbers climbed. Fewer families
getting bounced around, more getting to
the right support faster.

And the growth spoke for itself. New
clients came through the doors in bigger
numbers than ever, active clients jumped
by as much as 78% in a single quarter,
and parent support sessions nearly
doubled, twice! Direct counselling and
support for children and youth kept
climbing right alongside it.
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Impact

"Thank you for just being there so |

_ 605 Children’s Individual Counselling Sessions can vent about my problems and
thank you for everything." - Child,

I 08 Children’s Group Counselling Sessions aged 11

"Thank you from the bottom of my

167 Parent Support Sessions
heart for all you have done for my

- 196 Referrals (individuals) child this year. They have grown so
much, and seeing the joy and

. excitement back in their eyes has

_ ) SURIES [REESEe YI1P meant the world to me." - Parent of

child aged 11

Challenges

Waitlist times were one of the program’s most significant challenges this year. Some
families waited more than 20 weeks for support, and for many, that length of time was too
long during an already difficult period.

The team also saw an increase in referrals that fell outside the PEACE Program’s mandate.
This reflected the breadth of need in the community, as well as some uncertainty about which
agencies provide which types of support. In response, the team focused on strengthening
communication with partner agencies, clarifying referral pathways, and reducing confusion for
families seeking help. These efforts contributed to improved referral accuracy as the year
progressed. Interest in group counselling also declined at points during the year, with
enrollment too low to run groups consistently.

At the same time, a critical service gap remained for children and youth affected by sexual
abuse, who continue to need coordinated, wraparound support. A future Child and Youth
Advocacy Centre presents an important opportunity to respond to this gap, but families
navigating these needs now require timely, accessible support.
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CVS PARKSVILLE

We offer information and emotional support services for adult female, male, and child
survivors of sexual abuse, sexual assault, criminal harassment, and family and dating
violence (power-based crimes). Additionally, we extend our support to victims who may be
hesitant to engage with the criminal justice system. Our services include guidance and
information to help navigate the criminal justice process, updates and assistance with court
attendance, and help with completing necessary forms. We provide support and
information regarding the dynamics and impact of abuse and identifying risk indicators.
Together, we develop personalized strategies aimed at enhancing safety. Furthermore, we
provide information and referrals to various community resources.

Impact A number of clients shared feedback
such as:
. 141 Individual Clients I'm so grateful-you have the ability to

cut through the b/s and have the

_ 320 Phone Sessions patience. You are an incredible

resource.”

170 In person appointments
P PP “Can’t thank you enough for all your

Emotional support, safety planning, advocacy, support-you've been a great advocate.”

transportation, paperwork, accompaniment
“Thank you. You were super helpful. You
were very thoughtful and had a lot of
insight. I really appreciated it.”

Challenges

There are newly funded programs across the province that are providing free outreach for
survivors of recent and historical sexual violence. We have started working on a referral and
local protocol process and look forward at finalizing an agreement in the fall of 2026 and
working closely with our community partners. Clients continue to deal with the economic
hardships, rising costs of housing, food and transportation as well as long wait lists for
counselling. This increases the need for additional community victim support and time
spent with clients.
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OUTREACH & SAFE HOUSE

The Outreach Program in Nanaimo and Parksville remains active and occasionally innovative
in addressing the needs of women facing Intimate Partner Violence. Our focus is always to
create a continuum of care to firstly address the immediate needs of the women we serve
and then promote long-term stabilization through affordable housing and connection to
community resources. Key services provided:

¢ Crisis Housing at PQHH

* Support Groups to promote growth, healing, and empowerment

¢ Rental Subsidies and food assistance to alleviate economic pressures

* Goal Setting and problem-solving sessions

¢ Introduction to Education and Employment Training for financial independence

Impact

PQHH was able to buy a vehicle for

program use which enhanced the
2,432 Support Services services we can offer clients. The
money was received from Oceanside 100

321 Clients

Emotional support, safety planning, advocacy,
transportation, paperwork, accompaniment Men Who Care.

Outreach continued to receive support
from Nanaimo Foodshare in the form of
free Food boxes to distribute to clients

struggling with food insecurity.

We were able to transition 20 families
from HPP to SGBV rent subsidy which
provides long term financial supports

@@

Housing Success rate Housing Success rate to maintain market housing.
1 Year Follow-up 2 Year Follow-up
Challenges

We had one of our busiest years at the safe house. The cost of living has affected not only
the clients' ability to secure housing and meet their basic needs, but it has also
impacted the cost of providing services. In response, we actively sought long-term funding
solutions and enhanced partnerships with community agencies to support housing stability
and improve service coordination. The PQHH has been in operation for 10+ years and the
house is needing some TLC. This year we were finally able to purchase a new couch, that was
very exciting for clients and staff. We are hoping with community support that we will be able
to replace some more well used items.
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*Group Sessions included 125 attendances across 26 sessions

Testimonial

“The Haven Society Outreach Program has
made a huge difference in my life. The 16 Step
to Empowerment Group has helped me a lot
in my recovery and has given me a safe place
where | feel supported and understood. The
Homeless Prevention Program has also been
a lifesaver. The monthly rent support |
received has helped me keep a roof over my
head and has taken away so much stress. |
honestly don’t know where | would be without
that help. The Outreach workers have always
treated me with kindness, respect, and
compassion. They've been there to support me
when | needed it most, and | never felt judged.
I'm really thankful for everything Haven society
has done for me. These programs truly
change lives, and | hope they can continue
helping people like they helped me.
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OUTREACH & SAFE HOUSE

Dufferin Cresc. Second

Stage
365
1 31 26
] N
Clients Bed Stays Sessions Services/
Referrals
467
443
245
172
.
Clients Adult Children  Sessions Services/
Bed Stays Bed Stays Referrals
Testimonial

“The staff at PQHH are so kind, my children
and | felt safe. | couldnt have achieved my
goals without their support and guidance.”
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SECOND STAGE

The Second Stage Housing Program provides transitional support for women and children
fleeing violence, bridging the gap between emergency shelter and permanent housing
with a focus on safety, stability, financial independence, and empowerment.

Impact

2025 2026

25

4 4

Families  Children Pets Families  Children Pets

1

We greatly appreciate the donations we've received, which have helped make the units
warm and welcoming. These contributions provide essential items such as towels, sheets,
blankets, small kitchen appliances, toys, and so much more. Often, families must leave
belongings behind when they leave their homes. Having the donation available makes it
easier for families to feel welcome and cared for.

Food donations also make it easier for women to provide healthy meals and get through the
week without their pantries going empty. With the Transition House and Second Stage
programs now located in the same building, clients have access to a broader range of
supports. Groups, activities, childminding, and other services and staff are more accessible
to women and their children.

We continue to build strong community partnerships so women and their families can

access the information, resources, and support they need to move forward with safety
and confidence.
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BOUNDARY

The second floor at Boundary Crescent is for Haven Society clients and has been open for 10
years in partnership with Vancouver Island Mental Health Society. Haven has 13 self-
contained units on the second floor with a beautiful common area and patio garden outside,
strictly for second-floor residents. Of the 13 residents, four have been here for several years,
and other units rotate every couple of years. Haven provides a very safe place for single
women learning to live on their own; the building itself is staffed 24/7, no men or overnight
guests are allowed on the Haven floor, and security in the building is paramount.

Impact

Haven provides:

* Weekly support groups for past and present
residents;

* Weekly food bank runs with a company van
and one-on-one sessions if anyone is in crisis
or just needs emotional support.

e Community dinners on the second floor for
all Haven clients

The sense of community and the way the women,
young and old, support one another is really
something to experience.

Challenges

The last year was not without its challenges. Addiction and mental health have their own
difficulties; it becomes very hard to support a woman if she is immersed in addiction or
struggling with medications that are not agreeing with her emotional state of mind.
Another subject that comes up: when is it time for women to move on? Are they in need of all
the support? Or should we free up space? In our economy today, with the cost-of-living crisis at
an all-time high, how do you move women on to rentals that they cannot afford?



Year in Review

FINANCE

The financial position of Haven
Society in the fiscal year 2025/26
showed improvement over the
previous year. The improvement
reflects increased provincial grant
funding, higher donations, and
increased program fees from the
Second Stage Program.

Payroll expenses increased due to
wage adjustments and increased
staffing needs.

Facility expenses increased due to
the addition of our new building,
Kenworth, and additional
maintenance and labour costs. We
also saw an increase in individual
and corporate community support
for which we are so grateful as
unfortunately we are also seeing
an increase in numbers and
complexity of the clients fleeing
intimate partner violence.

Donations/Fundraising 3-7%

Grants
4.8%
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REVENUE

Gaming Grants
2%

Other

Province
79.1%

TOTAL:
$4,493,599

Current Fiscal year (FY26) Previousd year (FY25)
Revenue Budget Actual Actual
Province of BC * 3,549,776 3,652,344 3,202,955
Grants 262,500 216,913 142,858
Gaming Grant 50,000 38,685 55,500
Daonations/Fundraising 467,500 520,211 489,423
Other 348,000 165,446 102,797
Total 4,677,776 4,493,599 3,993,533
[ Current Fiscal year (FY26) Previousd year (FY25)
Expenses Budget Actual Actual
Program Staff 2,974,501 2,677,618 2,237,968
MGT/Admin Staff 873,752 816,305 751,648
General and Administration 188,515 108,985 112,947
Program Expenses 357,195 511,785 641,078
Facility Expenses 283,080 336,859 242,972
Fundraising Expenses 25,000 22,528 18,646
Amortization** 0 85,502 70,409
Total Expenses 4,702,043 4,559,582 4,075,668
Surplus (Deficit) -24,267 -65,983 -82,135

* Includes subsidies
** Amortization not included in budget

EXPENSES

Facility
7.5%

Program/Client
11.4%

General/Admin
2.4%

Program Staff
MGMT/Admin Staff 59.8%

18.2%

TOTAL:
$4,559,582
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OUR GROUPS

16 Steps to Empowerment

16-Week Open Group

Our 16-Step Empowerment Model is a holistic approach
designed to support our clients’ journey toward
overcoming dependencies, whether they be toxic
relationships or substances. This model focuses on the
wholeness of mind, body, and spirit, encouraging
personal growth.

Strategies For Empowerment

5-Session Closed Group

Our workshop offers women valuable insights into
how trauma impacts us physically, mentally,
emotionally, and spiritually. Through education and
support, participants are guided to heal and develop
coping strategies that foster inner strength and
personal empowerment.

Weaving Our Voices

Weekly Closed Group

This group is dedicated to fostering knowledge, sharing
wisdom, and reinforcing support through a cycle of topics
designed to build awareness, not disclosure. With a focus
on safety, stability, and healing for women affected by
violence, the group offers a secure and supportive
environment. Registration required.

Children and Youth Groups

6-10 week closed groups

Groups are an effective way for children and youth to
make connections with peers who understand their
experiences in a safe environment. Through these
groups, children and youth will learn to identify their
feelings, explore healthy expressions and emotions,
and expand on their understanding of safety,
boundaries, self-esteem, and self-care.




PAGE 30

HOW YOU CAN HELP

At Haven Society, our work relies on the ongoing support of our community. For nearly 47
years, donors, members, volunteers, and partners have stood with us to promote the
safety and well-being of women, children, and families. There are many ways to get
involved if you'd like to join us in this mission.

HERE ARE SOME WAYS TO GET INVOLVED WITH HAVEN SOCIETY:

&

Qe

DONATE

We accept donations via cash,
cheque, credit card, stocks, and
shares. To learn more, visit our
website or find us on Canada Helps.
Your support makes a difference!

ORGANIZE A FUNDRAISER

Host a meaningful event, create
lasting memories, or simply enjoy
some community fun while
supporting Haven Society.

RAISE AWARENESS

Invite Haven Society to your service
club, workplace, group, or
informational event to learn more
about our mission. You can also help
us expand our community by
following us on social media and
sharing our posts.

NEWSLETTER

Subscribe to our newsletter to be up-
to-date on Haven Society news,
donation impacts, events and
updates throughout the year.

QO

il

0aWa
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FRIENDSHIP PLAN

Join our monthly Friendship Plan.
Sign up for monthly donations with
automatic installments to support
our mission.

EVENTS

Save the date for our key events and
join us in supporting our corporate
partners, including Tim Hortons'
Holiday Smile Cookie Days, Royal
LePage Shelter Foundation and
Shoppers Drug Mart.

BE AVOLUNTEER

Join our community of volunteers at
Haven Society to support the various
activities of the agency!

WISH LIST

Simply click on our Wish List link on
our website, and purchase whatever
items you'd like. Each item purchased
will help us provide critical supplies
to women and their children in need.

THANK YOU FOR YOUR
SUPPORT!
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SECOND STAGE &
TRANSITION HOUSE




Haven Society is dedicated to providing safe shelter and comprehensive support services
for women of all ages, along with their children, who have experienced physical, sexual, and
emotional abuse. Through a range of programs including counselling, crisis support, and
advocacy, we aim to empower those affected by violence. Guided by feminist principles, we
are committed to innovative approaches that honour diversity, advocate for social change,
and raise public awareness about violence against women and children. Our mission also
involves collaborating with community partners and securing the necessary resources to
continue our vital work.

Community Services Building

Our Community Services Building working
hours are Monday to Friday from 8:30 am
to 4:30 pm except statutory holidays.

Phone:
(250) 756-2452

Address :

2270 Labieux Rd
Nanaimo, BC VIOT 6J9

Website/ Email:

havensociety.com

Crisis Line:
250-756-0616 haven@havensociety.com

We thank you for your ongoing
support of our organization!

/havensociety

[w]-

Donate Here!

' O. @haven.society
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	VISION
	A community grounded in respect, dignity, and equity, where everyone lives and thrives in a safe, supportive environment.

	MISSION
	Haven Society provides a compassionate, respectful and safe community for women, families and individuals impacted by violence and/or abuse by offering shelter, support services, education, and advocacy.
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	MESSAGE FROM OUR EXECUTIVE DIRECTOR
	“The seasons change teach us the very inevitability of change. Our duty is to adjust our sails and flow with the current of change – adjust and learn, adapt and modify to the newness that life presents from time to time.” – Sanchita Pandey
	As I look back over 2025/26, change is the word that best describes this part of Haven’s journey. Some changes came after years of planning and preparation; others emerged through new opportunities and the need to adapt along the way.
	After years of advocacy and strategic planning, our new building officially opened this spring. While the opening was delayed several months to address security system deficiencies and ensure the safety of residents and staff, the Second Stage program welcomed its first residents in May 2025. Throughout the year, the program continued to evolve as we learned and developed best practices for supporting residents within the shared space.
	In July, our Transition House moved into the new building. The move went more smoothly than expected, although saying goodbye to the home that had housed thousands of women and families and held more than 30 years of memories was bittersweet.
	We wondered whether the new space might feel too industrial rather than like a home. Our incredible staff quickly changed that, using artwork and hand-painted murals to create a warm, welcoming environment.
	As part of our Strategic Plan, the Board also identified the future of the former Transition House as a priority. For many years, our community has advocated for a Child and Youth Advocacy Centre (CYAC) in Nanaimo. A planning committee has now begun work toward transforming the former Transition House into a hub where young survivors and their families can access multiple supports and services through collaboration with partners including Sources, MCFD, Island Health, and the RCMP.
	Within our programs, new opportunities also emerged: our Community-Based Victim Services program hosted a presentation for service providers on Human Trafficking; the PEACE Program piloted a youth leadership component in its Violence is Preventable school workshops; Stopping the Violence began developing ongoing psycho-educational support for past participants.
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	MESSAGE FROM OUR EXECUTIVE DIRECTOR
	Safe House staff in Oceanside were trained to lead the 16 Steps to Empowerment group, and art therapy and wellness volunteers expanded healing opportunities for Boundary Housing residents.
	In June, we were also notified that Haven, along with 40 other organizations, would transition from the Social Services sector to the Health sector. Although the transition has been extended to the coming year, preparing for this significant administrative change required considerable work across the organization.
	I am deeply grateful to our staff and Board for their dedication throughout a year of significant change and for supporting me through my own.
	In December, I was diagnosed with breast cancer. As I balanced treatment with work, our team stepped forward to keep Haven moving forward. By year-end, I knew I needed to focus fully on my health and began my leave. I am grateful that Maeve O’Byrne was able to return as Interim Executive Director during my absence.
	Change can be challenging, but this year has reminded me of Haven’s resilience, compassion, and ability to adapt. I am proud of what we have accomplished together and look forward to what comes next.
	Daylene Jones
	Learn more about Child and Youth Advocacy Centres: www.bccyac.ca
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	STATS ON DOMESTIC VIOLENCE

	80,000+
	Family violence continues to rise across Canada.

	8,549
	stays


	1 in 3
	COMMUNITY ENGAGEMENT
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	LEGACY
	In Memory of Carolyn Collyer (February 9, 1936 to April 29, 2026)

	HAVEN HOUSE
	With the generous support of our community donors, we have continued to create a warm and welcoming environment within the transition house, which is connected to our new Second Stage program. This year, we have worked intentionally to strengthen the connection between the transition house and Second Stage programs, supporting women as they move from crisis toward greater stability, independent living, and long-term housing options. When women and children arrive at the transition house, community donations ensure they are welcomed with care and comfort.
	“I was able to get the resources I needed to get back to a safe mental state. I gained a feeling of self worth. Everyone was inviting and kind. Thank you so much”
	Impact
	1536 bed nights for women
	1391 bed nights for children
	2391 crisis calls adressed
	Contributions like furnishings, toys, bedding, and toiletries create a safe environment.
	Play areas are equipped for children, and shared spaces feature comfortable seating and calming decor.
	Welcome bags for women and activity bags for children offer practical essentials, while food donations provide daily meals. Additionally, gas cards support essential transportation for residents.

	Challenges
	This year, we faced challenges including rising inflation, limited storage capacity, and transportation needs. Inflation has increased operating costs, forcing tough funding decisions. Limited storage hampers our ability to accept donations and organize supplies, affecting our responsiveness to residents' needs. Looking ahead, we will need to replace our aging van to continue meeting residents' transportation requirements.


	STOPPING THE VIOLENCE COUNSELLING PROGRAM
	Stopping the Violence (STV) Counselling Program supports self-identifying women (19+) who have experienced domestic violence, childhood abuse, and/or sexual violence. Through individual and group counselling, the program provides trauma-informed support, coping strategies, and connections to community resources. The program also offers two ongoing groups, Strategies for Empowerment and Weaving Our Voices, which help participants build resilience, strengthen coping skills, and connect with others in a supportive environment.
	Impact
	146 New Referrals
	530 individual counselling sessions
	71 Group Sessions
	140 women reporting intimate partner violence
	Clients feedback:
	"The session reinforced how much better I feel when I experience life from a place of presence and groundedness."
	Group feedback:
	"More relaxed, more of a sense of safety."
	"Be more mindful to appreciate what I have. Be more open to different opportunities."


	Challenges
	In 2025-2026, the STV team of two full-time and one part-time counsellors continued to provide essential services despite staffing challenges, successfully reducing wait times to less than six weeks by year-end.


	COMMUNITY VICTMIM
	SERVICES
	Nanaimo Community Victim Services supports all survivors of intimate partner violence, sexual violence, and power-based crimes. The program offers short-term emotional support and safety planning, along with guidance to help survivors understand their rights and navigate the criminal justice system. This program is part of the Nanaimo Domestic Violence Unit, which provides specialized support to high-risk domestic violence survivors.
	Impact
	445 individuals supported
	2,088 information and support sessions
	59 court-related supports
	126 specialized support through the Domestic Violence Unit
	The program continued to build its working relationship with the new Sexual Assault Services program to strengthen coordinated support for survivors of sexual violence.
	Also, the CVS team alongside RCMP officers, co-led a group of community and justice agencies in developing a response to support survivors of human trafficking, with a focus on sex trafficking, a largely gendered offence.

	Challenges
	The program provided essential supports despite ongoing staffing challenges, including months of record referrals and the absence of funding for casual coverage during staff leaves. Delays in the Criminal Justice System add to the challenges survivors face, requiring files to remain open longer and increasing the need for ongoing support and navigation.
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	PEACE
	Impact
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	PEACE
	Impact
	605 Children’s Individual Counselling Sessions
	08 Children’s Group Counselling Sessions
	167 Parent Support Sessions
	196 Referrals (individuals)
	750 Students Received VIP

	Challenges
	Waitlist times were one of the program’s most significant challenges this year. Some families waited more than 20 weeks for support, and for many, that length of time was too long during an already difficult period.
	The team also saw an increase in referrals that fell outside the PEACE Program’s mandate. This reflected the breadth of need in the community, as well as some uncertainty about which agencies provide which types of support. In response, the team focused on strengthening communication with partner agencies, clarifying referral pathways, and reducing confusion for families seeking help. These efforts contributed to improved referral accuracy as the year progressed. Interest in group counselling also declined at points during the year, with enrollment too low to run groups consistently.
	At the same time, a critical service gap remained for children and youth affected by sexual abuse, who continue to need coordinated, wraparound support. A future Child and Youth Advocacy Centre presents an important opportunity to respond to this gap, but families navigating these needs now require timely, accessible support.
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	CVS PARKSVILLE
	We offer information and emotional support services for adult female, male, and child survivors of sexual abuse, sexual assault, criminal harassment, and family and dating violence (power-based crimes). Additionally, we extend our support to victims who may be hesitant to engage with the criminal justice system. Our services include guidance and information to help navigate the criminal justice process, updates and assistance with court attendance, and help with completing necessary forms. We provide support and information regarding the dynamics and impact of abuse and identifying risk indicators. Together, we develop personalized strategies aimed at enhancing safety. Furthermore, we provide information and referrals to various community resources.
	Impact
	141 Individual Clients
	320 Phone Sessions
	170 In person appointments
	A number of clients shared feedback such as:
	“I’m so grateful-you have the ability to cut through the b/s and have the patience. You are an incredible resource.”
	“Can’t thank you enough for all your support-you’ve been a great advocate.”
	“Thank you. You were super helpful. You were very thoughtful and had a lot of insight. I really appreciated it.”

	Challenges
	There are newly funded programs across the province that are providing free outreach for survivors of recent and historical sexual violence. We have started working on a referral and local protocol process and look forward at finalizing an agreement in the fall of 2026 and working closely with our community partners. Clients continue to deal with the economic hardships, rising costs of housing, food and transportation as well as long wait lists for counselling. This increases the need for additional community victim support and time spent with clients.
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	OUTREACH & SAFE HOUSE
	The Outreach Program in Nanaimo and Parksville remains active and occasionally innovative in addressing the needs of women facing Intimate Partner Violence. Our focus is always to create a continuum of care to firstly address the immediate needs of the women we serve and then promote long-term stabilization through affordable housing and connection to community resources. Key services provided:
	Crisis Housing at PQHH
	Support Groups to promote growth, healing, and empowerment
	Rental Subsidies and food assistance to alleviate economic pressures
	Goal Setting and problem-solving sessions
	Introduction to Education and Employment Training for financial independence
	321 Clients
	2,432 Support Services
	96%
	Housing Success rate
	1 Year Follow-up

	86%
	Housing Success rate
	2 Year Follow-up
	Impact
	PQHH was able to buy a vehicle for program use which enhanced the services we can offer clients. The money was received from Oceanside 100 Men Who Care.
	Outreach continued to receive support from Nanaimo Foodshare in the form of free Food boxes to distribute to clients struggling with food insecurity.
	We were able to transition 20 families from HPP to SGBV rent subsidy which provides long term financial supports to maintain market housing.

	Challenges
	We had one of our busiest years at the safe house. The cost of living has affected not only the clients' ability to secure housing and meet their basic needs, but it has also impacted the cost of providing services. In response, we actively sought long-term funding solutions and enhanced partnerships with community agencies to support housing stability and improve service coordination. The PQHH has been in operation for 10+ years and the house is needing some TLC. This year we were finally able to purchase a new couch, that was very exciting for clients and staff. We are hoping with community support that we will be able to replace some more well used items.
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	SECOND STAGE
	The Second Stage Housing Program provides transitional support for women and children fleeing violence, bridging the gap between emergency shelter and permanent housing with a focus on safety, stability, financial independence, and empowerment.
	Impact
	2025
	2026
	We greatly appreciate the donations we've received, which have helped make the units warm and welcoming. These contributions provide essential items such as towels, sheets, blankets, small kitchen appliances, toys, and so much more. Often, families must leave belongings behind when they leave their homes. Having the donation available makes it easier for families to feel welcome and cared for.
	Food donations also make it easier for women to provide healthy meals and get through the week without their pantries going empty. With the Transition House and Second Stage programs now located in the same building, clients have access to a broader range of supports. Groups, activities, childminding, and other services and staff are more accessible to women and their children.
	We continue to build strong community partnerships so women and their families can access the information, resources, and support they need to move forward with safety and confidence.
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	BOUNDARY
	Impact
	Challenges
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	Year in Review
	REVENUE
	TOTAL:
	$4,493,599



	FINANCE
	The financial position of Haven Society in the fiscal year 2025/26 showed improvement over the previous year. The improvement reflects increased provincial grant funding, higher donations, and increased program fees from the Second Stage Program.
	Payroll expenses increased due to wage adjustments and increased staffing needs.
	Facility expenses increased due to the addition of our new building, Kenworth, and additional maintenance and labour costs. We also saw an increase in individual and corporate community support for which we are so grateful as unfortunately we are also seeing an increase in numbers and complexity of the clients fleeing intimate partner violence.
	EXPENSES
	TOTAL:
	$4,559,582
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	OUR GROUPS
	16 Steps to Empowerment
	16-Week Open Group
	Our 16-Step Empowerment Model is a holistic approach designed to support our clients’ journey toward overcoming dependencies, whether they be toxic relationships or substances. This model focuses on the wholeness of mind, body, and spirit, encouraging personal growth.

	Strategies For Empowerment
	5-Session Closed Group
	Our workshop offers women valuable insights into how trauma impacts us physically, mentally, emotionally, and spiritually. Through education and support, participants are guided to heal and develop coping strategies that foster inner strength and personal empowerment.

	Weaving Our Voices
	Weekly Closed Group
	This group is dedicated to fostering knowledge, sharing wisdom, and reinforcing support through a cycle of topics designed to build awareness, not disclosure. With a focus on safety, stability, and healing for women affected by violence, the group offers a secure and supportive environment. Registration required.

	Children and Youth Groups
	6-10 week closed groups
	Groups are an effective way for children and youth to make connections with peers who understand their experiences in a safe environment. Through these groups, children and youth will learn to identify their feelings, explore healthy expressions and emotions, and expand on their understanding of safety, boundaries, self-esteem, and self-care.
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	HOW YOU CAN HELP
	At Haven Society, our work relies on the ongoing support of our community. For nearly 47 years, donors, members, volunteers, and partners have stood with us to promote the safety and well-being of women, children, and families. There are many ways to get involved if you’d like to join us in this mission.
	HERE ARE SOME WAYS TO GET INVOLVED WITH HAVEN SOCIETY:
	DONATE
	FRIENDSHIP PLAN
	ORGANIZE A FUNDRAISER
	RAISE AWARENESS
	Invite Haven Society to your service club, workplace, group, or informational event to learn more about our mission. You can also help us expand our community by following us on social media and sharing our posts.

	EVENTS
	BE A VOLUNTEER
	NEWSLETTER
	WISH LIST

	THANK YOU FOR YOUR SUPPORT!

	SECOND STAGE & TRANSITION HOUSE
	Haven Society is dedicated to providing safe shelter and comprehensive support services for women of all ages, along with their children, who have experienced physical, sexual, and emotional abuse. Through a range of programs including counselling, crisis support, and advocacy, we aim to empower those affected by violence. Guided by feminist principles, we are committed to innovative approaches that honour diversity, advocate for social change, and raise public awareness about violence against women and children. Our mission also involves collaborating with community partners and securing the necessary resources to continue our vital work.
	Crisis Line:
	250-756-0616
	Community Services Building
	Phone :
	(250) 756-2452

	Address :
	2270 Labieux Rd
	Nanaimo, BC V9T 6J9

	Website/ Email:
	havensociety.com
	haven@havensociety.com




	We thank you for your ongoing support of our organization!
	@haven.society
	/havensociety
	Donate Here!


